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Overview

 2018-2019
 



How many observations should I
expect?

 
Non-Tenured

 
Tenured

 
One FORMAL observation
per quarter. 

  
One will be announced
with a pre-conference
held prior to the
observation. 

  
+ mid-year evaluation

 + end-of-year evalulation
 

Anticipate one FORMAL
observation per semester. 

  
Tenured staff are
assigned to a cohort, this
year we are focusing on
cohort 3. 

  
+ mid-year evaluation

 + end-of-year evaluation
 

Anyone can be observed at any time!
Keep in mind... these are the minimum contractual requirements. 

 



What should I expect through the
observation process?

 Announced Observation
 

Pre-observation
 Conference

 

Unannounced Observation
 

Administrator or Supervisor will bring
laptop to your classroom to use True

North Logic. 
 

The observation will be at
least 30 minutes long.

 

Set up a post-observation
within 2 days.

 

Discuss the post-
observation questions to

reflect on the lesson.
 

The Administrator or
Supervisor will
complete the

observation rubric. 
 

Acknowledge your
completed

observation in TNL.
 



What am I being evaluated on?
 

Formal Observation
 

End-of-Year Evaluation
 

Formal Observations
  

Professional Responsibilities
  

Student Achievement (SLO)
  

 

Planning and Preparation
  

Instructional Strategies
  

Managing the Classroom/
 Learning Environment

  
 
 
 



What else should I know?
 

It is perfectly reasonable and acceptable to not rank HIGHLY EFFECTIVE. 
  

With a growth mindset, we are all on a professional growth journey.
This is a professional feedback mechanism so we can all collaborate
and grow.

  
If your observation is DEVELOPING or INEFFECTIVE a Professional
Improvement Plan (PIP) can be put into place.

  
Rebuttal option: you are entitled to write a rebuttal to Human Resources
via email or hard copy. If you want the conversation to continue, you
must indicate that wish. 


